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Foreign service workers reach tentative 
agreement with federal government 

Deal ends longest strike in public service history 

 
Foreign service officers rally on Parliament Hill in July. Photograph by: Julie Oliver , Ottawa Citizen 

 

By Kathryn May, Ottawa Citizen September 26, 2013 



OTTAWA ð After staging the longest strike in public service history, Canadaôs 

diplomats have reached a compromise with the Conservative government, bringing an 

end to a dispute that battered the countryôs economy and its reputation abroad and may 

forever change the job action tactics of striking public servants. 

The two sides reached an agreement after highly secretive talks this week to resolve the 

often acrimonious six-month strike, which is estimated to have cost the Canadian 

economy, particularly the tourism industry and universities, close to $1 billion. 

Neither side caved ð or as Treasury Board President Tony Clement said during the 

strike, ñfolded like a $3 suitcaseò ð but they did bend. 

In a statement, Clement said the agreement is ñconsistentò with those reached with other 

unions and reflects the governmentôs ñcommitment to reaching fiscally responsible 

settlements that are fair to Canadian taxpayers and to employees.ò 

The Professional Association of Foreign Service Officers (PAFSO) didnôt get the wage 

increase it wanted to put the countryôs 1,350 officers on the same level as their 

colleagues, but it struck a deal that got them more than halfway there. 

The tentative agreement was signed Thursday afternoon and the union immediately 

stopped all strike and work-to-rule action around the world. 

PAFSO president Tim Edwards said the union is ñsatisfiedò and will now seek the 

approval of its members in a ratification vote. 

Foreign service officers ð who work for the Department of Foreign Affairs, Trade and 

Development, Citizenship and Immigration Canada and the Canada Border Services 

Agency ð have been without a contract since June 2011. 

ñThis agreement was reached through compromises on both sides,ò Edwards said. ñWe 

salute the spirit of constructive engagement which our employer brought to our latest 

discussions. This deal is a victory for free and fair bargaining in the federal public 

service.ò 

Despite the deal, many say the fact the strike outlasted some of the legendary postal 

worker disputes signals that the Conservatives are prepared to play hardball as all federal 

unions gear up for the next round of bargaining in 2014. 

The diplomats were the first public servants to square off against the Conservatives since 

they came to power in 2006. The unionôs perseverance surprised many, with newly-

minted president Edwards matching Clementôs stubbornness with a persistence and tact 

that some say should become a model for all other federal unions. 

The strike began over pay but quickly turned into a battle for respect and recognition, a 

tack that seemed to keep membersô support from flagging. It was also about dispelling 

the outdated stereotype of the high-living diplomat, one at odds with the reality of a post-

9/11 world in which foreign service officers are often posted to conflict areas. 



In fact, Edwards said the image of the coddled diplomat that Treasury Board tried to 

perpetuate in its communications strategy during the strike only ñheightened the 

determination and unityò among members. 

But the heart of the strike was the growing wage gap between foreign service officers and 

other professionals doing the same work in the same office, both at home and abroad. 

There are four levels of foreign service officers and, depending on their level, they are 

paid between $3,000 and $14,000 a year less than economists, commerce officers, policy 

analysts and lawyers. 

Until now, the government refused to pay beyond the ñpattern settlementò of a 5.2-per-

cent raise given to all other employees over three years. It argued that foreign service 

officers were well-paid, received generous perks and said the pay couldnôt be that bad 

because it had no shortage of people lining up for jobs. 

PAFSO said the government could have settled much earlier, claiming agreements had 

been reached with other unions that put more money into the pockets of employees such 

as lawyers, prison guards, engineers and architects than the ñpattern settlement.ò 

The compromise the two parties finally reached is worth about $2.5 million over the life 

of the contract, $1.7 million less than a proposal the union said would wipe out the wage 

gap. 

PAFSO is the second-last of 18 federal unions to settle with the government since a 

contentious round of bargaining to take away severance pay for voluntary departures 

began several years ago. Only the border guards, a traditionally militant bunch, have yet 

to settle. 

Other federal unions see Clementôs hardball position against the diplomats as a sign of 

whatôs to come in the next round of bargaining in 2014; the flashpoint of this round will 

be the governmentôs plan to replace the existing sick leave regime with a new short-term 

disability plan. 

Union leaders are girding for a battle and they say the foreign service strike has hardened 

their resolve to work together. This stance partly led to an unprecedented meeting in 

Montreal several weeks ago to develop a common strategy when they face off against 

Treasury Board next year. 

Lisa Blais, president of the Association of Justice Counsel, said the strike will be a case 

study and model for all unions. 

ñHats off to PAFSO, I think they did a wonderful job ... The way they rallied their 

members and kept them united was done with class and discretion and they took the high 

road on doing whatever they had to do,ò she said. 

The strike also made law. The Public Service Labour Relations Board rapped the 

government for bargaining in bad faith in a ruling that will set a precedent for future 

complaints involving the duty to bargain in good faith. In addition, another ruling on the 



unionôs use of the departmentôs email system to e-picket sets new boundaries for unions 

using electronic job action. 

PAFSO is one of the smallest and least militant of the federal unions. It had been on 

strike only once before, in 2002, and didnôt even have a strike fund until the year before 

that. 

But this strike was a long time coming, and the issues that drove workers off the job have 

been festering for years. Various studies in the early 2000s found that foreign service 

officers were the lowest-paid professionals in the public service and that their pay lagged 

way behind their American counterparts. 

The union dramatically shifted its tactics in 2001 when it hired Ron Cochrane, a longtime 

union negotiator for the Public Service Alliance of Canada, who led members on their 

first strike. Cochrane has since become the dean of the federal labour movement and is 

the first union employee, rather than union leader, to co-chair the joint union-

management National Joint Council. 

The union made some gains but the wage controls imposed by the Conservatives after 

they came to power further widened the wage gap. 

The strike began on April 2 with members employing ñsoft tactics,ò such as staging e-

pickets and lunchtime information pickets, refusing to use their BlackBerrys after hours 

and dressing down at work. 

But slowing down the processing of visas proved the most effective and disruptive tactic. 

Rather than a mass walkout, the union sporadically withdrew services at embassies in 

such cities as Beijing, Hong Kong, Shanghai, New Delhi, Chandigarh, Manila, Mexico 

City and Sao Paulo. 

The move worked because under the Public Service Labour Relations Act, the 

government canôt lock out workers. The unpredictable temporary strikes disrupted 

service and wreaked havoc because managers didnôt know where services would be 

withdrawn. 

The Tourism Industry Association of Canada begged the parties to settle before the 

summer holiday peak and likened the dispute to retail clerks striking at Christmas. It 

predicted the visa backlog would cost the tourism industry $280 million. 

Similarly, Canadaôs universities and colleges said the delays would jeopardize the arrival 

of thousands of foreign students who need visas to study in Canada and pump billions 

into the economy during their stays. 

The strike also left relations strained. Clement came out swinging from the start, 

portraying foreign service officers as a pampered and privileged class. The union 

discovered Foreign Affairs officials were monitoring its emails to members and the 

department ultimately blocked the unionôs messages to membersô work addresses. 

Foreign Affairs threatened to discipline and even fire employees who used federal email 

systems to e-picket. 



Management refused to go to PAFSOôs awards banquet to honour the work of 

outstanding foreign service officers. The department pulled temporary workers ð who 

typically fill in abroad during peak times or to cover vacations ð out of their postings 

and sent them home if they participated in the strike. Most recently, PAFSO urged its 

members to make donations directly to the United Way rather than make the department 

and its executives look good by taking part in the workplace campaign. 

While the tentative agreement resolves some pay issues, many expect the slew of 

allowances foreign service workers and all other public servants receive when they are 

posted abroad will be on the table when they are reviewed this fall. PAFSO is braced for 

another fight if the government presses to reduce the allowances, which could water 

down the monetary gains the union won for members in this weekôs agreement. 

Colin Robertson, a former diplomat and one-time PAFSO president, said the strike 

dragged on longer than necessary because the government wanted to show the other 

unions ñthey mean businessò when the next round of collective bargaining begins. 

But he argued a big outstanding issue remains after the settlement ð what kind of 

foreign service the government wants. He said the strike, led by ñthe most white-collar of 

the unions,ò showed that ñgovernment may respect individual foreign officers, but after 

seven years, there is not a lot of confidence in the service, which is unfair and 

unfounded.ò 

Ian Lee, a professor at Carleton Universityôs Sprott School of Business, said the strike 

was as much about the Conservative party positioning itself as the defender of the 

ordinary Canadian in the next election. 

He said the prolonged strike was ña gift from heavenò for the Conservatives to get out 

their message that they will be tough on unions and will rein in the costly benefits and 

pensions of public servants. 

The government deliberately exploited the image of foreign service officers as the 

pampered elite of a privileged public service who enjoy pensions and benefits that are the 

envy of most Canadians, he said. 

ñI think PAFSO played into the hands of the Conservatives. No matter how legitimate 

their cause, the outside observer still sees the stereotype that they lead the life of Riley, 

living in exotic places, highly educated, hobnobbing with the powerful. Ordinary 

Canadians see the public service as an elite, and the foreign service is the elite of the 

elite,ò said Lee. 

ñThey are facing a tough year in 2014 for collective bargaining and they will play real 

hardball. They couldnôt cave on their demands because that would undermine the 

message they want in the bargaining and lead-up to the 2015 election. Itôs a policy-driven 

and politically driven message, but itôs part of their philosophical outlook. They feel 

public servants have to be reined in because their benefits and wages are superior to the 

rest of Canadians.ò 

------------------------------------------------------------- 



 

Fin de la grève chez les diplomates 
canadiens 

 
Une entente de principe est survenue en fin d'après-midi, jeudi, entre l'Association professionnelle des 

agents du service extérieur (APASE) et le Conseil du Trésor. Étienne Ranger, Archives, LeDroit 

Le Droit, 26 septembre, 2013   

Une entente de principe est survenue en fin d'après-midi, jeudi, entre l'Association 

professionnelle des agents du service extérieur (APASE) et le Conseil du Trésor. 

L'APASE estime que cette entente de principe «constitue une victoire marquante» pour 

les diplomates canadiens. Les syndiqués obtiennent notamment l'ajout d'un nouvel 

échelon de rémunération pour réduire l'écart salarial entre certains employés selon un 

document obtenu par LeDroit. 

Cette entente est le fruit de plusieurs jours de négociation entre le syndicat des diplomates 

et le Conseil du Trésor après que celui-ci eut manifesté son désir de régler le conflit.  

«Cette entente de principe témoigne de l'engagement du gouvernement de parvenir à des 

règlements prudents sur le plan financier, qui sont équitables pour les contribuables 

canadiens et pour les employés.Le règlement est le fruit des efforts déployés par les deux 

parties pour parvenir à une entente qui correspond à ce qui a été accepté par d'autres 

employés des secteurs public et privé», a déclaré le ministre Tony Clement. 

Toutes les mesures de grève sont suspendues jusqu'à l'adoption de l'entente de principe 

par les membres de l'APASE. Leur convention collective était échue depuis juin 2011. 
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Tentative deal reached with Canada’s 
foreign-service workers 

Josh Wingrove, The Globe and Mail, September 26, 2013 

Canadaôs foreign service has reached a deal on a new contract with the federal 

government, ending a lengthy dispute and rotating strikes that have slowed visa 

processing and other consular services abroad. 

A summary obtained by The Globe shows the government agreed to boost base pay for 

senior ranks of the foreign service, bringing it more in line with what the union had 

argued were comparable positions elsewhere in government. Treasury Board President 

Tony Clement had previously resisted such a move, arguing the jobs were already well-

paid. 

In return, the union agreed to standard annual increases the federal government was 

seeking, and gave up severance pay for those who retire or leave voluntarily ï a perk 

theyôd previously received. 

The annual raises are 1.75 per cent, 1.5 per cent and 2 per cent, according to the 

summary. Thatôs been a standard pursued by Mr. Clement, though in some cases those 

wages will now apply to higher base salaries. 

ñThis tentative agreement reflects the governmentôs commitment to reaching fiscally 

responsible settlements that are fair to Canadian taxpayers and to employees,ò Mr. 

Clementôs office said Thursday, declining to release specifics of the deal with the 

Professional Association of Foreign Service Officers (PAFSO) union. The minister later 

used his Twitter account to publish a photo of him and Mr. Edwards, smiling after 

signing a deal. 

ñThis agreement was reached through compromises on both sides,ò PAFSO president 

Tim Edwards said in a written statement. Strike action will end immediately, he added. 

The deal comes after a federal tribunal found that Ottawa had been negotiating in bad 

faith. The deal still has to be approved by both PAFSO members and the federal Treasury 

Board. 

Both sides had faced widespread calls to reach a deal. The Tourism Industry Association 

of Canada had warned of visa delays leading to costly drops in the number of 

international visitors. Early industry figures suggest tourism from major markets had still 

increased this year from last year, though at a lower growth rate than had been expected. 

https://twitter.com/TonyclementCPC/status/383342091012952065


Universities and others have warned about the impact of a travel visa backlog, though 

government figures show thereôs been no pileup of applications over the past two months 

ï waiting times had increased earlier in the summer, but have decreased slightly since 

July. 

The main sticking point hadnôt been annual wage hikes, but rather the base wage scale 

that foreign service officers were placed on. That wage gap that has now been narrowed 

or eliminated for senior-most positions. Itôs unclear what, if any, base pay hikes the 

junior-most officers will get. 

Foreign service officers in the so-called FS-03 group ï the third of four levels ï saw their 

two lowest pay levels eliminated, significantly raising their base salary. That groupôs 

salary range is now $86,604 to nearly $110,000, according to the summary. Top-ranking 

foreign service officers, or FS-04s, will now earn slightly more than the lowest-level 

government executives. 

--------------------------------- 

 

Striking diplomats make pay gains in 
tentative deal 

Foreign service officers end strike after reaching tentative agreement with government  

 
Canada's foreign officers are halting their job action after reaching a tentative deal, both sides confirmed 

today, effectively ending one of the longest strikes in the federal public service. (Charles 

Dharapak/Associated Press)  

By Susana Mas, Laura Payton, CBC News September 26, 2103 

Canada's striking diplomats have moved closer to the pay equity they wanted, according 

to details of the tentative agreement provided to CBC News. 

http://www.cbc.ca/news/cbc-news-online-news-staff-list-1.1294364


The agreement between the union representing foreign service officers and the Treasury 

Board effectively ends one of the longest strikes in the federal public service. Both sides 

announced the news on Thursday afternoon. 

The agreement, which still needs to be ratified by union members before it can be put in 

place, moves the union members much closer to salaries equal to other civil servants who 

do similar work and who sometimes take the place of foreign service officers on postings 

abroad. 

The deal is expected to cost $2.5 million, about 60 per cent of the $4.2 million sought by 

the union. 

Tim Edwards, president of the Professional Association of Foreign Service Officers 

(PAFSO), posted the news on Twitter, saying that the two sides had reached a settlement, 

adding that all strike measures would cease immediately. 

"Good news for free collective bargaining," Edwards said. 

 
Treasury Board President Tony Clement, right, posted this "seflie" photo on Instagram after he and PAFSO 

president Tim Edwards, left, "signed a deal that is good for taxpayers & FSOs." (Instagram) 

 

In a written news statement, Treasury Board president Tony Clement said he was pleased 

to announce the two sides had reached a deal. 

ñThe settlement represents the efforts of both parties to reach an agreement that is aligned 

with what was accepted by other public- and private-sector employees," Clement said. 

ñThis is the same balanced and consistent approach which has allowed the government to 

settle 26 of 27 collectively bargained agreements in the core public administration.ò 



Salaries would increase  

A Facebook message posted privately to union members and obtained by the CBC lays 

out the proposed agreement. 

New pay steps have been added to two of the salary bands, or ranges, with another band 

having the lowest two steps deleted, so employees in that band start at a higher wage. 

Pay steps are gradually increasing pay rates within a salary range. 

The wage gap between the more junior FS-02 level of foreign service officers and the 

same level of commercial officers, who had been earning more, is eliminated, with two 

new pay steps added. Those workers will get 4.5 per cent increases per step up through 

the pay scales, rather than four per cent.  

The gap between the FS-02s and two competing groups, the commercial officers and 

economic officers, is small enough "to be considered 'at equivalent level,'" the union said 

to its members. 

The wage gap between the more senior FS-04 level and the most junior level of public 

service executives is eliminated with the addition of one new pay step, the union told its 

members, putting the foreign service officers $875 higher at their maximum level. 

The mid-range FS-03 level of foreign service officers are losing their two lowest pay 

steps in the range, bringing the new starting rate for the salary band to $86,604. 

The high end of the FS-03 salary range will be almost $110,000 under the new 

agreement. 

Union recommends deal  

The F3-03 level is a particular irritant between the union and the government, because 

there hasn't been a competition to enter that level for several years, leaving many 

diplomats frozen at the lower FS-02 level as younger colleagues catch up to the same 

level. 

All foreign service officers will get raises of 1.75 per cent, 1.5 per cent and two per cent 

over the next three years of the contract, in line with other public service settlements. The 

total 5.25 per cent includes a 0.75 per cent increase to compensate for the loss of 

severance pay available to public servants who resign or retire. 

The contract expires June 30, 2014. 

In an interview with CBC News, PAFSO member Chrystiane Roy said: "We are elated. 

We are very very happy that this is finally over." 

Roy said that Treasury Board officials approached the union last week wanting to reach a 

deal. 



She said Clement hosted them today and they signed the agreements together. Roy said 

PAFSO will recommend the deal to its members and hopes to have a ratification vote 

within 10 days. 

Labour board ruling spurs action  

NDP Foreign Affairs critic Paul Dewar welcomed the news, adding that the dispute could 

have been avoided if the Conservatives had negotiated in good faith. 

"Canadaôs international presence depends on the patriotic dedication of our talented 

foreign service officers. Our diplomats take on personal risk and hardship in being posted 

abroad ð they deserve our respect and gratitude for their service to our country," Dewar 

said in a written statement. 

The Public Service Labour Relations Board ruled two weeks ago that the federal 

government had been bargaining in bad faith in its negotiations with striking diplomats. 

The government "violated its duty to bargain collectively in good faith and make every 

reasonable effort to enter into a collective agreement," concluded the board in its 27-page 

decision. 

Roy said PAFSO believes that ruling helped spur the government to come back to the 

table. 

The federal government signalled its intent to appeal the ruling with the Federal Court, as 

a way "to preserve all available options." 

Foreign service officers were in a legal strike position since April 2. 

The union representing the striking diplomats maintained there was a wage gap of up to 

$14,000 between diplomats and other government professionals. 

---------------------------------------------  

 

Diplomat strike over: Two sides reach tentative deal 

Deal must still be voted on by PAFSO members, go to full Treasury Board for approval. 

Kristen Shane, Sneh Duggal, Embassy 

 

http://www.embassynews.ca/author/Kristen_Shane
http://www.embassynews.ca/author/Sneh_Duggal


Canada's foreign service officers union has reached a tentative deal with the Harper 

government, putting an end to what the union says is the longest federal public service 

strike since the start of collective bargaining in 1967. 

 ñPAFSO is satisfied with this deal,ò said Tim Edwards, president of the Professional 

Association of Foreign Service Officers, in a statement. 

ñThis agreement was reached through compromises on both sides.ò 

The union and governmentôs bitter labour dispute heated up throughout the summer, with 

Treasury Board President Tony Clement once remarking he would not ñfold like a $3 

suitcaseò to the unionôs demands. 

Members of the 1,350-member union of non-executive immigration, political and trade 

officers walked off the job on a rotating basis at certain key posts in Ottawa and abroad. 

They targeted the government's priority files, such as trade talks between Canada and the 

European Union. 

The union also targeted visa processing of non-humanitarian cases at centres known to 

receive high volumes of applications, such as in Delhi and Beijing. 

The strike rankled post-secondary schools expecting foreign students in need of visas, 

and the tourism industry, among other sectors. 

The government had earlier this month filed an application to appeal a labour board 

ruling that found that the government had bargained in bad faith in the dispute. 

Mr. Edwards said Sept. 26 that the government in the most recent round that produced 

the deal was bargaining in the ñspirit of constructive engagement.ò 

ñThis deal is a victory for free and fair bargaining in the federal public service,ò read his 

statement. 

Mr. Clement said he was pleased that he and Mr. Edwards had hammered out a deal on 

Sept. 26. 

ñThis tentative agreement reflects the governmentôs commitment to reaching fiscally 

responsible settlements that are fair to Canadian taxpayers and to employees,ò reads his 

written statement to reporters. 

ñThe settlement represents the efforts of both parties to reach an agreement that is aligned 

with what was accepted by other public- and private-sector employees.ò 

The deal will still have to be voted on by PAFSO members and go to the full Treasury 

Board for approval. The unionôs executive committee and Mr. Clement have agreed to 

recommend the offer be accepted, according to the unionôs statement. 

A photo of Mr. Clement and Mr. Edwards side-by-side and smiling popped up on Mr. 

Clementôs Twitter account after the news first broke. Mr. Edwards is wearing a PAFSO 



ñSame work=Same payò lapel button in the photo, and the purple tie heôs been sporting 

throughout the job action, which has lasted more than five months. Purple is the unionôs 

colour, and pay equity has been its chief demand. 

Union representatives said members were being paid $3,000 to $14,000 less per year than 

other government officials, who they said did similar work. Treasury Board 

representatives had argued instead that the foreign service is a well-paid and ñhighly 

sought-after postingò with ñgenerous benefits.ò 

Could have been avoided: NDP 

The union had been without a contract since July 1, 2011. It moved into a legal strike 

position in early April of this year. 

NDP foreign affairs critic Paul Dewar said in a statement Sept. 26 that the labour dispute 

could have been ñcompletely avoided, if the Conservatives had chosen to engage in good-

faith bargaining rather than discrediting our diplomats.ò 

He said diplomats take on personal risk and hardship in taking postings abroad. 

ñCanadaôs international presence depends on the patriotic dedication of our talented 

foreign service officers,ò he said. ñ[T]hey deserve our respect and gratitude for their 

service to our country.ò 

Mr. Clement said the government has used ñthe same balanced and consistent approachò 

to settle 26 of 27 collective agreements in the ñcore public administration.ò 

While the union said the strike was having ñsevere and mounting impacts,ò the 

government continuously claimed it had contingency plans in place to deal with events 

such as work stoppages. 

One immigration officer told Embassy that the Canadian mission in Mexico had to get 

new shelves to keep all the files that were piling up. 

Meanwhile, those waiting for visas to come to Canada expressed frustration, blaming the 

strike for long waits. 

Mr. Edwards announced July 18 that the union had presented an offer to Mr. Clement to 

go to binding third-party arbitration. The government accepted the offer, but with 

conditions that the union found unacceptable. One was that an arbitrator could not 

compare foreign service officers and other job classifications. 

The union alleged that Treasury ñknowingly and intentionally demanded conditions for 

binding arbitration that could not reasonably be accepted,ò since the comparison of these 

job classifications was at the centre of PAFSOôs argument. 

The union filed a bad-faith bargaining complaint that went before the Public Service 

Labour Relations Board on Aug. 21. 



But the adjudicator, Margaret T.A. Shannon, said that while she thought the government 

bargained in bad faith, she wasnôt going to force the two sides into binding arbitration. 

The government filed an application for judicial review of the ruling with the Federal 

Court of Appeal that same day. 

-------------------------------------------------------- 

 

PAFSO Press Release 

26 September 2013 - Canadaôs Foreign Service Officers Reach Tentative Agreement 

with Federal Government 

The Professional Association of Foreign Service Officers is pleased to announce that a 

tentative agreement has been reached with the Treasury Board of Canada to end our six-

month labour dispute. 

ñPAFSO is satisfied with this deal,ò said PAFSO President Tim Edwards.ñThis 

agreement was reached through compromises on both sides,ò continued Edwards. ñWe 

salute the spirit of constructive engagement which our employer brought to our latest 

discussions. This deal is a victory for free and fair bargaining in the federal public 

service.ò 

With the signing of this tentative agreement PAFSO has ordered an immediate 

suspension of all strike measures and work to rule. The agreement requires ratification by 

the PAFSO membership and approval by the full Treasury Board. PAFSOôs Executive 

Committee and Treasury Board president Tony Clement have agreed to recommend 

acceptance of the offer. 

ñWe are pleased that the Government has recognized the tremendous value and 

dedication which Foreign Service Officers provide to Canadians and their elected 

representatives,ò said Edwards. ñIt has been a hard-fought battle and I would like to 

salute the unity, resolve, and stamina of our members in securing a fair and equitable 

deal. Weôre excited to get back to doing the work we love, promoting and protecting 

Canadaôs values and interests abroad.ò 

The 1,350 Foreign Service Officers have been without a contract since July 1, 2011 and 

in a legal strike position since April 2, 2013. This agreement concludes the longest 

federal public service strike since the introduction of collective bargaining in 1967. 

 



Communiqu® de presse de lôAPASE 

26 septembre 2013 - Les agents du Service extérieur du Canada concluent une 

entente de principe avec le gouvernement fédéral 

L'Association professionnelle des agents du Service extérieur (APASE) est heureuse 

d'annoncer qu'une entente de principe a été conclue avec le Conseil du Trésor du Canada. 

Cet accord met fin à un conflit de travail qui dure depuis six mois. 

ç LôAPASE est satisfaite de cette entente, è a d®clar® le pr®sident de lôAPASE, Tim 

Edwards."Cet accord a été conclu grâce à des compromis des deux côtés," a poursuivi M. 

Edwards. «Nous saluons l'esprit d'engagement constructif dont notre employeur a fait 

preuve pendant ces discussions finales. Cet accord est une victoire pour le principe de 

négociation libre et équitable dans la fonction publique fédérale ». 

Avec la signature de cette entente de principe, lôAPASE a ordonn® la suspension 

immédiate de toutes les mesures de grève et la grève du zèle. L'accord doit être ratifié par 

les membres de l'APASE et approuv® par lôensemble du Conseil du Tr®sor. Le Comit® 

exécutif de l'APASE ainsi que le président du Conseil du trésor se sont entendus pour 

recommander l'adoption de cette entente. 

«Nous sommes heureux que le gouvernement ait reconnu l'immense valeur et le 

dévouement que les agents du Service extérieur offrent aux Canadiens et à leurs 

représentants élus,» a déclaré M. Edwards. « Cela a été une dure bataille et je tiens à 

saluer l'unit®, l'endurance et la d®termination de nos membres afin dôobtenir un accord 

juste et équitable. Nous sommes très heureux de reprendre ce travail que nous aimons, 

soit de promouvoir et protéger les valeurs et les intérêts du Canada à l'étranger. » 

Les 1350 agents du Service extérieur sont sans contrat de travail depuis le 1
er
 juillet 2011 

et en position de grève légale depuis le 2 avril 2013. Cet accord conclut la plus longue 

grève de la fonction publique fédérale depuis l'introduction de la négociation collective 

en 1967. 

---------------------------------------------------------------------------------  

 

Statement by the Honourable Tony Clement, 

President of the Treasury Board ï Professional 

Association of Foreign Service Off icers Tentative 

Agreement  

For immediate release 

September 26, 2013 



Ottawa ï On September 26, 2013, the Honourable Tony Clement, President of the 

Treasury Board, made the following statement: 

"I am pleased to announce that today, Tim Edwards, President of the Professional 

Association of Foreign Service Officers (PAFSO), and I have signed a tentative 

agreement. 

"This tentative agreement reflects the Government's commitment to reaching fiscally 

responsible settlements that are fair to Canadian taxpayers and to employees. 

"The settlement represents the efforts of both parties to reach an agreement that is aligned 

with what was accepted by other public- and private-sector employees. 

"This is the same balanced and consistent approach which has allowed the Government to 

settle 26 of 27 collectively bargained agreements in the core public administration." 

 

Déclaration de l'honorable Tony Clement, 

président du Conseil du Trésor ï Entente de 

principe avec l'Association professionnelle des 

agents du service extérieur  

Pour diffusion immédiate 

Le 26 septembre 2013 

Ottawa ï Le 26 septembre 2013, l'honorable Tony Clement, président du Conseil du 

Trésor, a fait la déclaration suivante : 

« Je suis heureux d'annoncer que Tim Edwards, président de l'Association professionnelle 

des agents du service extérieur (APASE), et moi avons signé aujourd'hui une entente de 

principe. 

« Cette entente de principe témoigne de l'engagement du gouvernement de parvenir à des 

règlements prudents sur le plan financier, qui sont équitables pour les contribuables 

canadiens et pour les employés. 

« Le règlement est le fruit des efforts déployés par les deux parties pour parvenir à une 

entente qui correspond à ce qui a été accepté par d'autres employés des secteurs public et 

privé. 

« Il s'agit de la même approche équilibrée et cohérente qui a permis au gouvernement de 

conclure 26 des 27 conventions collectives dans l'administration publique centrale. » 

---------------------------------- 

 



Other news – Autres nouvelles 

 

 

Dept. of National Defence to cut 175 
civilian jobs 

Tank maintenance staff in Montreal, RCAF workers in Ottawa bear brunt 

of cuts 
By David Pugliese, Ottawa Citizen September 26, 2013 

 

The Department of National Defence has issued affected letters to 175 civilian employees. )Photograph by: 

Grace Chiu , The Ottawa Citizen) 

 

OTTAWA ð The Department of National Defence has launched a new round of public 

service cuts, proposing to eliminate workers in air force offices in Ottawa and armoured 

vehicle mechanics and maintenance staff in Montreal. 

One hundred and seventy-five civilian workers are receiving affected notices Thursday. 

Of those, 143 are at the DNDôs 202 Workshop in Montreal. Those employees overhaul 

Leopard tanks and work on other armoured vehicles. 

Eighteen of the jobs are at the Royal Canadian Air Force headquarters in Ottawa; safety 

co-ordinators, clerks and administrative staff are going to receive affected letters. Six 



cooks in St. Johnôs, Newfoundland and Labrador are also being informed their jobs are 

on the line. The remaining eight are in Halifax, Winnipeg, Edmonton and Quebec City. 

Those receiving affected letters now have to compete for their jobs or hope that staff cuts 

could be made by attrition or retirement. 

Labour specialists have noted that the drawn-out process of sending letters and forcing 

employees to compete with colleagues for their jobs is disruptive, demoralizing and all 

but killing of productivity. 

John MacLennan, national president of the Union of National Defence Employees, said 

among those sent affected letters at 202 Workshop were longtime workers who 

volunteered for the union. He said that the union is seeing a similar pattern across the 

country. 

ñIt gives the very strong optics that DND is targeting workers who are active in the union 

so they can weaken any attempt to challenge the cuts,ò said MacLennan, which 

represents 19,000 workers. 

MacLennan expects that the DND will now try to contract out the work at 202 Workshop 

to private companies. Such a proposal has already been made previously by senior 

military staff at National Defence headquarters. 

The Department of National Defence did not provide a response to a Citizen request for 

details on how many public service jobs have been eliminated. Last November it noted 

that a little more than 1,100 jobs had been cut. 

Those cuts will save $128 million over three years, it stated. 

The jobs eliminated ranged from clerks and secretaries to food services and kitchen staff. 

Other jobs cut include radiation safety personnel, weapons technicians, ammunition 

technicians, heavy truck mechanics, laboratory assistants, drivers and defence science 

researchers. 

MacLennan noted that labour relations at 202 Workshop have been tense since the 

military told workers that they would be installing a punch clock which scans their 

fingerprints. 

ñEvery where else you punch your card or swipe your card but they have installed these 

fingerprint scanners to keep track of the hours employees work,ò he said. ñIt violates the 

privacy legislation.ò 

MacLennan said access to the workshop is already tightly controlled so the fingerprint 

scanners are not related to security issues. 

A scanner has been installed but workers are refusing to use it. 

Earlier this month, UNDE representatives at Canadian Forces Base Kingston, Ont. voiced 

their concerns that military managers there are moving ahead with plans to try to ñbustò 



the union at the installation. One hundred cleaners working at the base attended a ñtown 

hallò where they were told that the DND was looking at privatizing cleaning services. 

A business case would be done but there is a good possibility that a private contractor, 

with cheaper labour, will be brought in, say UNDE members. 

--------------------------------------- 

 

Depression among PS executives nearly 
doubles, new study finds 

Senior bureaucrats report harassment, lack of recognition in workplace 

 
Bill Wilkerson, a leading mental health advocate, says he is worried a new study has found two-

thirds of federal executives are overweight and 43 per cent are obese ð the highest level ever 

reported because óobesity, depression and anxiety go hand in hand.(Photograph by: Chris 

Mikula, The Ottawa Citizen) 
 
By Kathryn May, OTTAWA CITIZEN, September 24, 2013 

OTTAWA ð A new study into the health of Canadaôs federal executives reveals the 

number battling depression has nearly doubled in the past five years as they struggle with 

uncivil and harassing bosses and shrinking resources and get little recognition for the 

effort they put into their jobs. 

Overall, federal executives say they are still in good health, but they have become more 

stressed, unhappy, isolated and obese since the Association for Professional Executives 

of the Public Service of Canada (APEX) began tracking their health and the organizations 

they manage. 

About 11 per cent reported mental health problems compared with six per cent in 2007, 

and one in five is taking medication to treat insomnia, depression or anxiety. A growing 



number feel their personal health is on the decline, while one-third are sleep-deprived and 

two-thirds are either overweight or obese. 

The number of days they called in sick climbed to 5.4 days a year in 2012. Thatôs 

considerably fewer than the rest of the public service, but mental health experts say it is 

twice as many as senior executives in the private sector take. 

On the upside, executives are working fewer hours and smoking and drinking 

considerably less. The rise in incidence of heart disease and high blood pressure has 

levelled, as has reported gastrointestinal diseases. Today more executives ð about 20 per 

cent ð report ñmusculoskeletal ailmentsò such as back and neck problems. They are also 

more likely to seek counselling for help than in the past. 

The study paints a picture of deteriorating physical and psychological health among 

executives while raising worrisome questions about the organizational health of the 

departments and agencies they manage. Executives who report less commitment ð more 

than half say they frequently think of leaving ð canôt help but eat into performance and 

productivity. 

Lisanne Lacroix, APEXôs chief executive officer, said the study clearly shows the 

workplace is making executives sick. The same factors that increase the risks to personal 

health increase the risks to the organizationôs health. 

ñThis should matter to everybody,ò she said. ñThe public service belongs to everybody, 

all Canadians, so itôs important we address issues of a healthier workplace to make for 

healthier executives which will make for a professional, productive and better-performing 

public service. It makes good business sense.ò 

Bill Wilkerson, a leading mental health advocate who is heading a pan-European study 

into depression in the workplace, said the study should serve as a wake-up call and spur 

the government to adopt the new psychological health and safety standard developed by 

the Mental Health Commission of Canada for the workplace and become a role model for 

all employers. 

ñWe are talking executives here, up to the top rung, and although there are some 

encouraging signs there are telltale signs that demonstrate a pattern that tells me the 

government is a classic candidate for psychological workplace standards which its own 

minister of labour announced this year,ò he said. 

The study comes at a time when sick leave and renewing the public service are at the top 

of the government agenda. Treasury Board President Tony Clement wants to crack down 

on absenteeism and improve ñwellnessò though an aggressive overhaul of the sick leave 

program, while top bureaucrat Wayne Wouters, clerk of the Privy Council Office, has 

released Blueprint 2020, his vision for an invigorated and innovative public service that is 

now under discussion. 

The findings make those reforms even more critical. 



APEX has struck a working group to come up with an ñaction planò to help fix problems 

and support executives, and is also offering to brief the largest 20 departments about their 

executives. But Lacroix said four changes could make a dramatic difference in the health 

of executives; they need more respect, more recognition, more control over their jobs and 

more support from colleagues especially senior bosses. 

The organization has been doing the survey ð modelled after the groundbreaking 

Whitehall study of UK public servants ð for 16 years. The first was amid the stress of 

the Liberalsô downsizing in the 1997; the most recent was conducted in the fall as the 

Conservatives shed 19,200 jobs. 

The latest study, led by Dr. Louise Lemyre, director of GAP-Santé at the University of 

Ottawaôs Institute of Population Health, along with associate scientists Dr. Wayne 

Corneil and Dr. Celine Pinsent, surveyed 2,215 executives of the 6,700 working in the 

five levels ð Ex 1 to Ex 5. Deputy ministers were not included. 

About three-quarters were from the National Capital Region; 51 per cent of the 

respondents were men and 49 per cent women. The margin of error is plus or minus 1.6 

percentage points, 99 times out of 100. 

The study found executives work an average 50.7 hours a week, while a quarter of them 

work more than 55 hours. Their workloads have always been heavy and most say 

technology, which connects them to work around the clock, has only added to that load. 

The study also found that their stress levels have been high for the past decade ð higher 

than those experienced by 75 per cent of Canadian adults. 

They seem to be as satisfied with the job as they were in 2007 and say they are happy 

with pay, hours and workload. However, their contentment with tasks, personal career 

goals and job security is slipping. 

Whatôs unusual for federal executives compared with private sector executives is that 

they feel they have little control over their jobs, which the researchers said leaves them 

particularly vulnerable to stresses of the job. 

This lack of control is a trend that political scientists argue is a consequence of the 

concentration of power and decision-making in the Prime Ministerôs Office, the Privy 

Council Office and among a handful of deputy ministers. 

The University of Monctonôs Donald Savoie once said executives are ñfrustrated, stressed 

and sickò because they increasingly find themselves keeping ñbusy turning cranks that 

arenôt attached to anything.ò 

At the same time, the public service seems to have become a nastier place to work. 

Executives complain they are harassed and ñverbally abusedò and that most of the abuse 

comes from bosses further up the line. 

About 22 per cent ð about the same as in 2007 ð reported they were ñverbally abusedò 

by superiors in the past year. About 10 per cent characterized the workplace as 



disrespectful, citing discourteous behaviour such as not sharing credit, breaking promises, 

getting angry, telling lies, blaming and making negative comments. 

The report noted the proportion of executives who reported harassment and incivility was 

consistent across the ranks, from Ex 1 to Ex 5, and said it couldnôt help but have a 

harmful effect on people and the organization. 

Wilkerson said itôs disturbing to see such responses from the executives, who are the best 

paid and most senior ranking bureaucrats and are supposed to be in charge of their 

departments. He said executives in the private sector wouldnôt complain about such lack 

of control or harassment from their bosses. And if the executives are harassed, he said, 

you can bet the rank and file employees feel harassed. 

ñThe embedded frustration over lack of control in their jobs on decisions, procedures and 

process é should be telltale signs of an organization that is adrift because when an 

executive, who should be controlling their destiny more than rank-and-file employees, 

have the same complaints as the rank and file. 

ñAnd harassment of the nature reflected in this study indicates a sense of powerlessness 

and that in turn reflects a centralization of authority and decision-making.ò 

Despite the stress, 68 per cent are still ñengagedò and the proportion of those who say 

they are ñactively engagedò has increased. Still, the percentage of those who are ñactively 

disengagedò is also increasing. 

Resilience seems to come with age, with those over age 55 more resilient than those 

under age 45. Those under age 45 also report ñlower levels of well-being.ò 

But Wilkerson said he was worried to learn that two-thirds are overweight and 43 per 

cent are obese ð the highest level ever reported because ñobesity, depression and anxiety 

go hand in hand.ò Half said they are sedentary and study found many donôt get enough 

exercise to improve their health. 

ñWe find out the public service thatôs always criticized as fat and overstaffed ..... is 

literally getting fat é I think that should be a high-priority concern that Canadiansô 

investment in the salaries of public servants are being compromised by a trend to high-

risk health conditions and we can trace this to the kind of frustrations they face and the 

pressure of discontent flowing in the public service at this time.ò 

----------------------------------------- 

 

Prorogation leaves justice issues 
unattended: NDP  



 

NDPôs justice critic Fran•çoise Boivin speaks to reporters at a press conference, Tuesday. iPolitics/ 

Matthew Usherwood 

By Olesia Plokhii, iPolitics, September 24, 2013  

Prorogation is stalling important justice issues that could be compromising the safety of 

Canadians, the NDP said Tuesday.  

NDP justice critic Françoise Boivin said Conservatives should prepare to tackle questions 

about opening an inquiry into missing aboriginal women and explain how a national 

repository of criminal records is more than a year out of date. 

ñProrogations means that these issues have to wait while the government chooses 

partisanship over policy,ò Boivin told media at a press conference in Ottawa on the 

NDPôs justice priorities for the fall session, set to begin October 16. 

ñIf I was in the House right now Iôd certainly ask the minister how he plans to deal with 

the delays in the updating of the national repository of criminal records but now Iôll have 

to tweet the minister and see what his answer is in 140 characters or less.ò  

Boivin said updating the national repository ð which is backlogged by as much as three 

years in some French jurisdictions ð should be a priority in the coming months to ensure 

dangerous offenders are not released while awaiting trial because records are incomplete. 

She called on increased funding for the RCMP, the body in charge of the repository. 

Boivin also heightened calls to not only reconvene a committee shuttered by prorogation 

on missing and murdered aboriginal women, but also open an national inquiry into the 

crisis. 

She called it a ñtruly embarrassing issue which has been plaguing the government for 

years.ò 

ñWhen the House returns, we want Parliament to take serious action on some of the 

immediate justice issues facing our country,ò Boivin said, adding that the NDP would 

push tightening rules around drunk drivers and advocate for legal aid funding. She said 

the government should also be focused on improving an existing DNA data bank to better 

track serious offenders. 

http://www.ipolitics.ca/author/oplokhii/


Newly appointed Justice Minister Peter MacKay has been busy holding roundtable 

consultations on a not yet introduced victimôs bill of rights to make the justice system 

less punitive for victims. While Boivin said she agreed in principle with the bill of rights, 

she wanted to see more concrete action from the minister. 

Boivin said the party was also anxious to continue discussion on Bill C-540, which would 

make it illegal to disseminate for malicious purposes sexual images online. The NDP 

introduced the bill on the heels of the suicide of Rehtaeh Parsons, a Nova Scotia teen who 

hanged herself after sexual photos of her were spread online. 

--------------------------------- 

 

 

Registre des dossiers criminels: Françoise 
Boivin dénonce le retard 

 
La députée néo-démocrate de Gatineau, Françoise Boivin (Étienne Ranger, Archives LeDroit) 

Le Droit - La Presse Canadienne, 24 septembre 2013 

Le gouvernement Harper a beau vouloir se donner bonne figure avec ses nombreux 

projets de loi, le système de justice est loin d'avoir les ressources pour les faire respecter, 

dénonce le Nouveau parti démocratique (NPD). 

La députée de Gatineau et critique du NPD en matière de justice, Françoise Boivin, a 

d'ailleurs cité en exemple le retard dans la mise à jour du registre national des dossiers 

criminels de la Gendarmerie royale du Canada (GRC), mardi.  

Un retard qui nuit autant au travail des policiers sur le terrain qu'à celui des procureurs et 

des juges dans les palais de justice, alors que de l'aveu même de la GRC, plus de 400 000 

casiers judiciaires sont toujours incomplets.  

javascript:toggleImage('http://images.lpcdn.ca/924x615/201307/16/717764-deputee-neo-democrate-gatineau-francoise.jpg','Registre%20des%20dossiers%20criminels:%20Françoise%20Boivin%20dénonce%20le%20retard',%200);
javascript:toggleImage('http://images.lpcdn.ca/924x615/201307/16/717764-deputee-neo-democrate-gatineau-francoise.jpg','Registre%20des%20dossiers%20criminels:%20Françoise%20Boivin%20dénonce%20le%20retard',%200);


Un exemple du manque de ressources, a relevé Mme Boivin, en point de presse pour 

parler des priorités de son parti dans ce domaine.  

Selon elle, la gestion du système de justice manque de sérieux.  

Elle estime aussi que le plus récent projet de loi du gouvernement, qui imposerait des 

peines plus sévères pour les prédateurs sexuels, va entraîner plus de procès et donc 

embourber les tribunaux. 

Il y manque d'ailleurs de juges pour faire bien rouler le système, déplore-t-elle.  

Selon la députée de Gatineau, le gouvernement Harper n'a pas de vision d'ensemble du 

système de justice et, en faisant adopter des projets de loi à la pièce, il ne s'assure pas de 

son efficacité. 

Écorchant au passage le gouvernement, Mme Boivin a déclaré qu'il pourrait trouver de 

l'argent pour de nouveaux juges en faisant moins de séances photo pour faire son auto-

promotion. 

--------------------------- 

 

 

Federal government puts public service 
compensation under microscope 

óDuelling studiesô will compare wages, benefits with those earned by 

other workers 

By Don Butler, Ottawa Citizen, September 23, 2013 

Treasury Board is proceeding with a series of studies comparing the compensation of 

federal public servants with that received by employees in similar positions in the private 

and other public sectors, even though the Public Service Labour Relations Board 

(PSLRB) is doing the same sort of study. 

The Treasury Board secretariat is currently advertising for consultants to conduct the 

studies, which will be done over the next four years at a maximum total cost of $1.77 

million, plus HST. 



The move comes as the PSLRB gathers data for its own ongoing, comprehensive study 

ð the largest it has ever undertaken ð comparing the total compensation received by 

federal public servants in 79 benchmark jobs with that received by people working in 

similar jobs in the private sector or for provincial and municipal governments. The first 

results are expected next summer. 

Comparative compensation has become a hot topic. The strike by foreign service officers 

is largely about their claim that they are paid significantly less than other federal 

government workers performing similar functions. 

The same issue is at the heart of the current bargaining impasse between Treasury Board 

and the union representing border services officers. 

The Public Service Alliance of Canada, which represents 140,000 federal public servants, 

says it supports the collection of compensation research data by the PSLRB. 

But it doubts the board has the resources to do a proper study, worries that pay equity in 

the federal public service could distort the comparisons, and complains that the federal 

government has scrapped an advisory board in defiance of its own legislation. 

As well, the PSAC finds it ñreally ironicò that Treasury Board is doing its own studies at 

the same time an under-resourced PSLRB is doing the same kind of research, David 

Orfald, a PSAC research officer, said in an interview. 

Orfald suspects that Treasury Board is afraid that wage comparability data from the 

PSLRB will substantiate the existence of wage gaps. 

ñTheyôre looking for their own data,ò he said, ñTheyôre not interested in third-party 

facts.ò 

Gary Corbett, president of the Professional Institute of the Public Service of Canada, said 

it was ñjust ridiculousò that Treasury Board and the PSLRB are both doing compensation 

comparison studies. 

ñTalk about a waste of money. Holy smoke!ò he exclaimed. 

But Ian Lee, an assistant professor of economics at Carleton University, said ñduelling 

studiesò are actually a good thing. 

ñThis isnôt like calculating GDP,ò he said. ñThereôs a lot of judgment. Reasonable 

empirical people can reasonably disagree.ò 

As long as the results of both studies and their methodologies are made public, ñthen we 

can have a debate over which study was more reasonable.ò 

Lee believes Treasury Board commissioned the studies in part to prepare for bargaining 

next year, when at least 17 collective agreements expire. 



ñYou canôt just flap your arms and assert something,ò he said. ñYouôve got to have 

reasonably credible studies to support your argument.ò 

But he also expects the government to use the studiesô findings in the run-up to the 2015 

federal election, where he expects the Conservatives will try to differentiate themselves 

from other parties by highlighting their willingness to confront public sector unions on 

wages and benefits. 

For its part, Treasury Board said in an email that the studies ñwill support the collective 

bargaining process with 27 different bargaining units represented by 17 bargaining 

agents.ò 

The PSLRB study, it said, ñis one of many sources of informationò the government and 

the unions can use in bargaining new contracts. 

The PSLRB acquired responsibilities for compensation analysis and research with the 

enactment of amendments to the Public Service Labour Relations Act in 2005. 

It released its first study in April 2008. It examined wages and benefits offered by public- 

and private-sector employers for 30 technical services occupations. 

Its only other study, released in November 2008, provided detailed information on total 

compensation for 24 occupations in the Canadian health care sector. 

Between 2009 and 2012, the board ñlacked sufficient financial resourcesò to do more 

studies,ò the PSLRB said in response to Citizen questions. But it has since moved to a 

web-based telephone and email approach. 

ñUsing this new and more efficient strategy, the PSLRB is now better positioned to meet 

the needs of the parties within its current resource allocation,ò the board said. 

Orfald said the PSLRBôs lack of resources means it hasnôt been able to ñfully engageò 

parties involved in the collective bargaining process. Without that engagement, he said, 

they wonôt make use of the PSLRB data when arguing their case before arbitration boards 

or public interest commissions. ñItôs not going to produce the results that are intended. 

ñMy concern is that this employer doesnôt seem to want to be influenced by the facts 

about what the pay rates are for comparable jobs,ò Orfald said. ñIf they donôt want to 

listen to the facts, itôs not going to be that useful to collect them.ò 

Another concern for PSAC is that public servants in female-dominated jobs likely earn 

more than those who work for employers who ñhavenôt been subject to the same level of 

pay equity compliance,ò Orfald said. ñIf thatôs the case, weôre not comparing apples to 

apples. 

ñItôs not because federal government workers are overpaid,ò he said. ñItôs because pay 

equity doesnôt exist in a lot of workplaces in this country, and it should.ò 



Hereôs a list of the benchmark jobs included in the PSLRBôs study of total compensation 

in Canada. 

PROFESSIONAL AND SCIENTIFIC  

Physical Sciences 

Biologist 

Chemist 

Environmental/Natural Resources Analyst 

Food Safety Specialist 

Forestry Officer 

Research Manager 

Engineering 

Engineer 

Project Manager - Architecture 

Senior Land Surveyor 

Mathematics & Informatics 

Actuary 

Manager IM/IT 

Methodologist 

Programmer Analyst 

Economic, Legal and Social 

Archivist 

Cataloguing Librarian 

Financial Analyst 

Financial Officer 

Lawyer 



Legal Counsel 

Senior Economic Advisor 

Senior Financial Analyst 

Socio-Economic Analyst 

Translator 

Business Expertise & Administration Services 

Client Services Manager 

Client Services Officer 

Commerce Officer 

Communications Advisor 

Compensation Advisor 

Policy/Program Specialist 

Property and Facility Project Manager 

Senior Auditor 

Senior Procurement Analyst 

Supply/Procurement Officer 

 

TECHNICAL  

Scientific Support 

Life Sciences Research Technician (Junior Level) 

Life Sciences Research Technician/ Technologist (Intermediate Level) 

Life Sciences Research Technologist (Senior Level) 

Engineering Support 

Construction Contracts Inspector 

Draftsperson 



GIS/Geomatics Technician 

Instrumentation Control Technician 

Senior Engineering Technologist 

Telecommunications Electronic Systems Technologist 

Protection, Enforcement and Regulations 

Agri-food Inspection Supervisor 

Agri-food Inspector 

Community/Public Health Inspector 

Correctional Services Officer 

Firefighter 

Labour Affairs Officer 

Senior Correctional Officer 

Senior Environmental Enforcement Officer 

Senior Fishery Officer (Field Supervisor) 

Senior Inspector ï Weight and Measures 

Technical Quality Assurance Contract Inspector 

Administration 

Library Technician 

Senior Paralegal 

 

ADMINISTRATIVE SUPPORT  

Administrative Assistant 

Administrative Support Clerk 

Client Information Support Clerk 

Desktop Technician 



Executive Assistant 

HR Assistant 

Interviewer 

Legal Administrative Assistant 

 

SKILLED TRADES AND GENERAL SERVICES  

Skilled Trades 

Aircraft Technician 

Automotive and Heavy Duty Mechanic 

Building System Technician 

Carpenter 

Electrician 

Painter 

Plumber 

Sheet Metal Worker 

Stationary Engineer 2nd class 

Stationary Engineer 3rd Class 

General Services 

Cook 

Cleaner 

Labourer 

Store person 

Trades Helper 

Vehicle Driver/Operator 

------------------------------------------------------------------------------------- 



 

 

Labour on the line 

 

Blog by Robyn Benson, PSAC President 
September 24, 2013 

 

Even a paranoid,ò Henry Kissinger once remarked, ñcan have enemies.ò There are times, 

as I see the anti-union clouds gather, that I wonderðcan things really be that bad?  

C-377. C-525. Trial balloons about abolishing the Rand formula. A law requiring fair 

wages to be paid by federal government contractors, repealed. Destructive games played 

with the collective bargaining process. Ontario Liberals joining with Progressive 

Conservatives to gut a union agreement.  

Well, now, thatôs quite a bit of anti-union bias by government in a fairly short time. No 

paranoid delusions here, but actual legislative initiatives. 

Yes, things are really that bad, and theyôre liable to get worse. Check this out. 

Government agencies running around on our dime to get people to say what they want to 

hear? Say it isnôt so.  

ñUnionization, particularly with respect to the manufacturing industry, and access to 

skilled workers were the labour issues most frequently identified by the key informants,ò 

the report concluded; ñCanadaôs unionization rate is 31.2% nationally and 27.8 % in 

Ontario as compared to 11.4% in the U.S. Especially in the manufacturing sector this 

discrepancy is a concern for investors.ò 

Thereôs no real shock there. But itôs virtually impossible to de-link this oh-so-convenient 

ñreportò from C-525, an anti-union bill coming up this Fall that would make it possible to 

decertify a union when only a minority of the workers want to see their union go. 

Now, we know this stuff is rubbish. Unionization is good, not bad, for growth and the 

economy. Higher union wages translate into more money spent in the community, 

creating more jobs and prosperity. In the US, so called ñright-to-workò states like 

Oklahoma have miserable wages and shrinking economies. But in the short termðwhich 

is all that some employers and investors are interested inðanything that gets in the way 
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of a large, quick profit should be removed. When too many companies pursue that 

strategy, however, they are weakening our communities and the economy, and, in the 

long run, even hurting their own interests. 

ñThe biggest problem Iôve met with by employers is labour,ò says Conservative Blaine 

Calkins, the backbench MP who proposed Bill C-525. Well, thatôs blunt enough. 

Labourðthat is, the working men and women of this countryðare the enemy, according 

to this representative of a government busy compiling lists of them.  

Now, itôs one thing to make windy and foolish speeches to the base. Itôs quite another to 

use legislation as a bludgeon against workersô basic right to organizeðto turn the clock 

all the way back to pre-Confederation times. Our founding (Conservative) Prime 

Minister, John A. Macdonald, after all, referred to anti-union laws as ñbarbarousò: and it 

seems that the barbarians are even now at the gates.  

ñStay out of politics,ò demand conservative politiciansðwho have no problem at all 

getting political with us. So, no, thank you, we wonôt. If the effectiveness, even the 

existence, of our unions is being threatened, we owe it to our members to get politically 

involved to put a stop to that. But more importantly, the members owe it to themselves.  

----------------------------------------------------- 

 

 

Muzzling Scientists Is an Assault on Democracy  

By David Suzuki, September 24, 2013 
 

Access to information is a basic foundation of democracy. Canada's Charter of Rights 

and Freedoms also gives us "freedom of thought, belief, opinion and expression, 

including freedom of the press and other media of communication." 

We must protect these rights. As we alter the chemical, physical and biological properties 

of the biosphere, we face an increasingly uncertain future, and the best information we 

have to guide us comes from science. That scientists -- and even librarians -- are speaking 

out against what appear to be increasing efforts to suppress information shows we have 

cause for concern. The situation has become so alarming that Canada's Information 

Commissioner is investigating seven government departments in response to a complaint 

that they're "muzzling" scientists. 

The submission from the University of Victoria's Environmental Law Centre and 

Democracy Watch alleges that "the federal government is preventing the media and the 

Canadian public from speaking to government scientists for news stories -- especially 

http://www.aec-cea.ca/2013/07/enemies.html
http://www.thestar.com/news/canada/2013/09/21/tory_leader_tim_hudak_attacks_unions_in_speech_to_convention.html
http://www.thecanadianencyclopedia.com/featured/origins-of-labour-day
http://laws-lois.justice.gc.ca/eng/Const/page-15.html
http://laws-lois.justice.gc.ca/eng/Const/page-15.html
http://www.vancouversun.com/news/Canada+federal+librarians+fear+being+muzzled/8105500/story.html
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when the scientists' research or point of view runs counter to current Government policies 

on matters such as environmental protection, oil sands development, and climate change" 

and that this "impoverishes the public debate on issues of significant national concern." 

The complaint and investigation follow numerous similar charges from scientists and 

organizations such as the Canadian Science Writers' Association and the World 

Federation of Science Journalists, and publications such as the science journal Nature. 

Hundreds of scientists marched on Parliament Hill last July to mark "the death of 

evidence".  

The list of actions prompting these grievances is long. It includes shutting the world-

renowned Experimental Lakes Area, axing the National Round Table on the Environment 

and the Economy, eliminating funding for the Canadian Foundation for Climate and 

Atmospheric Sciences and prohibiting federal scientists from speaking about research on 

subjects ranging from ozone to climate change to salmon.  

All of this has been taking place as the federal government guts environmental laws and 

cuts funding for environmental departments through its omnibus budget bills. It has 

justified those massive environmental policy changes in part by saying the review process 

was slow and inefficient, but research by scientists at the University of Toronto, 

published in the Canadian Journal of Fisheries and Aquatic Sciences, "found no 

evidence that regulatory review in Canada was inefficient, even when regulators had an 

ongoing load of over 600 projects for review at any given time." 

The government appears determined to challenge any information, person or organization 

that could stand in the way of its plans for rapid tar sands expansion and transport and 

sale of raw resources as quickly as possible to any country with money. 

The results have been astounding. An Environment Canada document leaked to the 

Climate Action Network states, "Media coverage of climate change science, our most 

high-profile issue, has been reduced by over 80 per cent." 

In the environmental movement, we've become accustomed to attacks and attempts by 

government and its proxies to silence us. We've been called everything from "radicals" to 

"un-Canadian" to "money-launderers". Federal Treasury Board President Tony Clement 

even blamed the David Suzuki Foundation and me for opposition to the proposed 

TransCanada west-to-east pipeline, a project we have yet to say a word about! Some of 

the ongoing media slurs have been even sillier. Are they that threatened by credible 

scientific research that might stand in the way of their current liquidation policies? 

Canada is a large country with the longest coastline in the world, and is particularly 

sensitive to climate fluctuations, especially in economic sectors like agriculture, fisheries, 

forestry and tourism. We aspire to be an "energy superpower". Surely, understanding the 

effects of climate change should be at the top of our agenda. 

In a truly open and democratic society, ideas, policies and legislation are exposed to 

scrutiny, debate and criticism. Information is shared freely. Governments support 

research that makes the country stronger by ensuring its policies are in the best interests 
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of the people. A government that values its citizens more than its industrial backers does 

not fear information and opposition.  

Countries where governments hold a tight rein on information, shut down or stifle 

research that runs counter to their priorities, and demonize and attack opponents are never 

good places to live. We have to make sure Canada doesn't become one. 

Written with contributions from David Suzuki Foundation Communications Manager Ian 

Hanington 

------------------------- 

 

Silencing Scientists 
 By VERLYN KLINKENBORG, The New York Times 

 September 21, 2013 

Over the last few years, the government of Canada ð led by Stephen Harper ð has 

made it harder and harder for publicly financed scientists to communicate with the public 

and with other scientists.  

It began badly enough in 2008 when scientists working for Environment Canada, the 

federal agency, were told to refer all queries to departmental communications officers. 

Now the government is doing all it can to monitor and restrict the flow of scientific 

information, especially concerning research into climate change, fisheries and anything to 

do with the Alberta tar sands ð source of the diluted bitumen that would flow through 

the controversial Keystone XL pipeline. Journalists find themselves unable to reach 

government scientists; the scientists themselves have organized public protests.  

There was trouble of this kind here in the George W. Bush years, when scientists were 

asked to toe the party line on climate policy and endangered species. But nothing came 

close to what is being done in Canada.  

Science is the gathering of hypotheses and the endless testing of them. It involves 

checking and double-checking, self-criticism and a willingness to overturn even 

fundamental assumptions if they prove to be wrong. But none of this can happen without 



open communication among scientists. This is more than an attack on academic freedom. 

It is an attempt to guarantee public ignorance.  

It is also designed to make sure that nothing gets in the way of the northern resource rush 

ð the feverish effort to mine the earth and the ocean with little regard for environmental 

consequences. The Harper policy seems designed to make sure that the tar sands project 

proceeds quietly, with no surprises, no bad news, no alarms from government scientists. 

To all the other kinds of pollution the tar sands will yield, we must now add another: the 

degradation of vital streams of research and information. 

------------------------------------- 

 

L'AFPC promet de livrer bataille 

Paul Gaboury, Le Droit, 20 septembre 2013 

Le plus important syndicat de fonctionnaires fédéraux promet de livrer bataille pour 

défendre les droits de ses membres, au sujet de l'interdiction du port de signes religieux 

ostentatoires. 

L'Alliance de la fonction publique du Canada (AFPC), qui compte 175000 membres, 

représente plus de 58000 fonctionnaires au Québec, dont 20000 dans le milieu 

universitaire, incluant les étudiants salariés assistants d'enseignement et de recherche de 

l'Université du Québec en Outaouais, qui seraient touchés par une future charte des 

valeurs québécoises. 

«Bien sûr, nous appuyons le principe de la séparation de la religion et de l'État, de la 

laïcité des institutions publiques, ainsi que le devoir de réserve des fonctionnaires. 

Cependant, nous défendrons farouchement le droit à la liberté de religion et la liberté 

d'expression de nos membres, ainsi que leurs droits à l'égalité», a indiqué la présidente de 

l'AFPC, Robyn Benson. 

L'AFPC soutient que les politiques publiques ne devraient pas servir de prétexte pour 

exclure des groupes minoritaires du marché du travail, ce qui pourrait être un des impacts 

de cette charte des valeurs. Au contraire, le syndicat croit qu'il faut promouvoir l'égalité 

et l'intégration des groupes sous-représentés dans les institutions publiques. 

Cette semaine, le chef du NPD, Thomas Mulcair, avait indiqué que son parti allait 

appuyer financièrement les démarches judiciaires qui seraient faites pour contester le 

projet de charte du gouvernement Marois. 

La position de l'AFPC, tout comme celle du NPD, contrastent avec celles de plusieurs 

syndicats importants du Québec. Ainsi, la CSN, qui entend consulter ses membres avant 

de se prononcer de façon définitive, l'a accueilli plutôt favorablement. 



Le Syndicat de la fonction publique et parapublique (SFPQ) a pour sa part indiqué qu'il 

appuie le projet. 

Au Syndicat des professionnels du gouvernement du Québec, on entend poursuivre la 

discussion avec les membres avant de se prononcer. 

---------------------------------------- 

 

Attorney General backs legal aid lawyers’ 
demand for collective bargaining 

Ontario’s legal aid lawyers say they are being denied the right to 
collective bargaining by Legal Aid Ontario. 

By Richard J. Brennan, The Toronto Star, September 24, 2013 

Attorney General John Gerretsen says heôs firmly in the corner of Ontario legal aid 

lawyers wanting their right to collective bargaining recognized. 

 ñWe will be speaking to Legal Aid (Ontario) about the issue . . . I think they do have 

collective bargaining rights that they want to exercise and I hope the parties can get 

together and resolve those issues,ò he told reporters Tuesday. 

A former legal aid lawyer himself, Gerretsen said these lawyers provide a valuable 

service. 

 ñThey should be compensated properly and exercise their right to bargain collectively,ò 

he said. 

Legal aid lawyers ð most of them women ð say they are being denied the right to 

collective bargaining. 

 ñLegal aid lawyers are the only group of provincial public sector lawyers that do not 

have the recognized right to collective bargaining,ò Jillian Rogin, a criminal law duty 

counsel in Toronto, told a Queenôs Park news conference Tuesday. 

Rogin said 80 per cent of the more than 200 legal aid lawyers ð two-thirds of whom are 

women ð signed a petition calling ñfor recognition of our collective bargaining rightsò 

but added so far Legal Aid Ontario has ignored it. 



 ñBy having collective representation we will be better able to work with our employers 

to improve the service that we provide to Ontarioôs most disadvantaged population,ò she 

said. 

Legal aid lawyers are paid anywhere from $60,000 to $100,000 a year. 

Legal Aid Ontario, an arms-length government agency, disputes the contention that it is 

standing in their way of obtaining collective bargaining rights. 

ñLegal Aid Ontario has always had an open-door policy with meeting staff to discuss 

their concerns,ò spokesperson Kristian Justesen, told the Star. 

ñMost recently in July our executive team, the leads on the Lawyer Workforce Strategy, 

travelled across the province and met one-on-one and with groups of legal aid lawyers to 

talk about their issues,ò he said, adding it resulted in the creation of a13-lawyer advisory 

panel. 

 Rogin said legal aid lawyers are only asking for the same right extended to Crown 

attorneys. In Ontario, lawyers working for the government are prohibited from organizing 

but can still have collective bargaining through an association. 

Diane OôReggio, executive director of Womenôs Legal Education and Action Fund, said, 

ñIt is not lost on us that the majority of legal aid lawyers are women and their rights are 

being denied.ò 

Legal Aid Ontarioôs Justesen said to suggest that ñthere is some sort of conspiracy 

wouldnôt be appropriate.ò 

On a related matter, Gerretsen said legal aid will be a focus of an upcoming meeting of 

provincial and federal attorneys general. 

ñAt one time legal aid was funded on a 50-50 basis between the province and the federal 

government and unfortunately right now the federal government only puts in about $45 

million of (the provinceôs) $350 million budget or only about 20 per cent,ò he said. 

 ñWe want to see if get back up to where it was so that people can get the proper and 

adequate representation that they deserve in our system of justice.ò  

----------------------------------------- 

 



We Compared Student Views on Minimum 
wage, Unions, Income Inequality at York and 
Cornell 

Law of Work, September 26, 2013 

How do undergraduate business students in Canada and the United States feel about 

employment regulation, unions and collective bargaining, and income inequality? Do 

they see the world of work law differently? 

This term, I teamed up with Visiting Professor Wilma Liebman, who is best known for 

her position as the former Chair of the American National Labor Relations Board. Wilma 

retired from that position in 2011, and is now doing a visiting professor stint at Cornellôs 

School of Industrial and Labor Relations in Ithaca, New York. Professor Liebman is 

teaching an undergraduate course in labor and employment law. Iôm also teaching a third 

year undergraduate business school course in employment law at Torontoôs York 

University. 

We both distributed an anonymous, 5 question survey at the beginning of the term, before 

we had started teaching any substantive material on the law. Therefore, we were 

interested in the student opinions that they bring to the class. The survey asked about 

three substantive areas: (1) the appropriateness of minimum wage regulation; (2) the 

value (or lack thereof) of unions and collective bargaining; and (3) whether income 

inequality in the two countries is a cause for concern necessitating a legal response. 

Here is the survey, with the comparative results from the students in the two countries. 

Obviously the sample size is too small to draw any big conclusions, but the results are 

nevertheless interesting. It may be fun to turn this project into a real study that uses a 

large survey of students from across the two countries, but thatôs for down the road. 

Some general observations: 

Students in both classes were very supportive of minimum wage legislation. A larger 

segment of American students (13 % versus 2 %), opposed minimum wage legislation as 

a harmful interference in the free operation of labor markets. 

The Canadian students demonstrated greater support for collective bargaining and 

unions than did the American students. 

¶ 75 % of Canadian students responded that unions should be encouraged, 

compared to only 51 % of American students. Moreover, 21 % of American 

students (compared to only 4 % of Canadians) responded that unions interfere 

with competitiveness and should not be encouraged. 

http://www.ilr.cornell.edu/directory/wbl32/biography.html
http://lawofwork.ca/wp-content/uploads/2013/09/Anonymous-Survey-of-undergraduate-business-students.pdf


¶ The two groups of students had similar views on the question of whether unions 

have too much or too little power. 19 % in both countries thought unions are too 

powerful, while 33 % in the US and 26 % in Canada thought unions were not 

powerful enough. About half of the students in both polls had no opinion on union 

power. 

¶ Student views on strikes were almost identical, with 82 % in both countries saying 

that strikes are healthy response to perceived unfair treatment, but should be 

should be closely regulated by the government. 

Interestingly, there was a noticeable variance of opinion on income inequality. Close to 

a third (29 %) of American students responded that income inequality is not a cause of 

concern, and simply reflects the proper functioning of free markets, which reward hard 

work and skill. Only 11 % of Canadian students believed that. 

A third of the Canadian students responded that income inequality is a cause for concern, 

and that governments should promote more collective bargaining to enable workers to 

bargain higher wages. Only 15 % of Americans chose this option. An almost identical 

amount of students in both countries (57 % in the US, 56 % in Canada) responded that 

income inequality is a cause of concern, and that governments should be encouraging a 

broader distribution of wealth through means other than promoting unionization. 


